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Meet Nabeel Tirmazi

Media professional with 26 years of
experience in media training and content
creation.-

Apart from various other subject, ['ve
particularly conducted Media and A.I-
Related workshops in Lao PDR, Brunei
Darussalam, Indonesia, and Pakistan,
training to hundreds of professionals from
over 42 countries.

Advocate for the Google Crowd Source
program, where I emphasized how clean
datasets can enhance the effectiveness of
Al models, which was later used for Google
Gemini.
www.nabeeltirmazi.com
Facebook/instagram @nabeeltirmazi
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The Disruption Moment

Why Al matters n
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The Current Inflection Point

$ Z O ] 7 B by 2034 Why This Matters Now

The APAC generative Al market is projected to surge from $1.97B (2024) at a i~ Competitive Pressure

26.15% CAGR. This represents one of the fastest-growing technology adoption Digital-native platforms are leveraging Al to deliver

personalized content at scale
:2: Audience Expectations
Listeners now expect personalized, on-demand experiences

7 5 0/0 %, Operational Efficiency
adoption rate

Cost pressures demand automation of routine tasks

curves in broadcasting history.

Of broadcasters now implement Al-powered automation, up dramatically from

34% in 2020. The pandemic accelerated digital transformation, and Al has

become operational, not experimental.

The Ecosystem Shift

Al is not merely a tool layer, it redefines content creation,
Critical insight: Broadcasters who delay adoption risk irrelevance. Al is distribution, and audience relationships. From

no longer a future consideration, it's the present reality reshaping transcription to synthetic voices, Al now touches every

content creation, distribution, and audience engagement. stage of the broadcast lifecycle.




The Current Landscape: Al in Asia-Pacific Radio

@ Southeast Asia

Growing adoption in Singapore, Malaysia, Thailand, automated

transcription, social media clipping, basic workflow optimization.

Indonesia's community radios experimenting with hybrid FM +

social streaming.

South Asia

India leading with multilingual voice synthesis, newsroom
workflow optimization. Bangladesh and Pakistan focusing on

disaster alert systems and agricultural extension broadcasts.

e Australia / New Zealand

Pioneering ethical Al governance. ABC and RNZ developing
comprehensive frameworks. Using Al for archival search,
accessibility, transcription. ABC-RNZ content sharing MOU signals

regional collaboration.

e Pacific Island States

Limited adoption due to infrastructure constraints. Community
radio experimenting with basic automation. Tonga's MACRES

disaster app shows potential for Al-enhanced early warning.



HFA AT

Multillingual Translation Real-time Sentiment Analysis



An Ecosystem Shift

The traditional linear stack has been replaced by a feedback loop where Al touches every stage.

THE OLD STACK THE NEW ECOSYSTEM
(Linear) (Cyclical)

Al is Not a Tool Layer.
It is an Ecosystem Shift.

ala )ore Thesis: [
AN Governance Matters |-

More Than Gadgets.

s The station that 4
*| adopts tools without |
policy loses trust. |

The station with

Antenna = Linear Signal —> Receiver Multi-platform
| Distribution




Where Al Delivers Value

Practical strengths with measurable impact on broadcast operations

[ 4] Speed & Efficiency

9 8 0/0 Accuracy

Automated transcription reducing captioning

costs by 60-70%
Real-time social media clipping from live

broadcasts

%A Multilingual Production

1 O O + Languages

Al voice synthesis enabling content localization
Regional models like SeaLLM support Southeast

Asian languages including Lao and Khmer

€ (Cost Optimization

'4‘ O 0/0 Time

Newsroom workflow automation reducing

production time

Predictive maintenance cutting equipment

downtime and repair costs

Q. Metadata & Search

Al-powered archival tagging making decades of
content searchable in seconds. Automatic

categorization by topic, speaker, sentiment, and

keywords.

= Data-Informed Programming

Audience analytics identifying content
preferences, optimal scheduling windows, and

trending topics. Engagement-driven

programming decisions.

@ Accessibility

Automated captioning and audio description
expanding reach to hearing/visually impaired

audiences. Compliance with accessibility

regulations.



‘Case Studies: Innovation in Action

INDIA (The Scaler)

FIJI (The Adapter)

SINGAPORE (The Accelerator)

OTV's Al Anchor reduces repetitive

reading time by 80%, allowing
human focus on investigation.

I Al Damage Assessment

UNCDF & Tractable App uses

—

)
—

computer vision for disaster recovery.

Critical for hyper-local alerts.

88.3Jia uses Al analytics for
playlist curation to compete with
streaming giants.
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Challenges & Risks

Navigating the complexities of Al adoption

F 4

Cost of Software
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Vulnerable Connectivity
(Undersea Cables)

Lack of AI theracy
Ny in Management ~.
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SAARC & ASEAN: Testing Al Pacific Islands: Facing
DJs, dynamic ads, and unreliable power grids and
personalized playlists. spotty infrastructure.



——| Asymmetric Adoption: A Region of ‘Three Speeds’

-

p ; ZONE 3: THE ADAPTERS
™ J -{_. 7 / rr_Infrastructure—constrained.-
‘f; g e . Ui O Focus on disaster
{ THALANO ; / _ lL_resillence.

ZONE 2: THE SCALERS

[_Massnve scale, mnv(ed—| mwu:s
infrastructure. India
using Al anchors for

l_multllmgual news. o .

B .

} ,-R . ZONE 1: THE ACCELERATORS -
| ,J" II—_High adoption, regulatory Al AUSTRALIA

movement. Singapore & Australia
leplementmg disclosure codes. ]



Core Challenges in Asia-Pacific

Structural barriers specific to the region constraining Al adoption

.))

Infrastructure Gaps 8
Only 42% of rural community radios in Indonesia have
sufficient connectivity for streaming. Pacific Islands face
power interruptions and limited bandwidth. Urban-rural

digital divide widening.

Limited Al Literacy ae
Management and editorial staff lack understanding of Al

o

capabilities, limitations, and risks. Training programs

nascent; many journalists using Al tools without clear ethical

guidelines.

¢ Funding Constraints

Community stations operate on minimal budgets with
volunteer staff. Al investments compete with basic

operational needs—equipment maintenance, electricity, rent.

Vendor Lock-In

Dependence on foreign Al platforms creating pricing
vulnerability and strategic dependence. Limited regional Al
alternatives; switching costs prohibitive for smaller

broadcasters.

Regulatory Uncertainty

Lack of clear Al governance frameworks in most Asia-Pacific
jurisdictions. Uncertainty around data protection, content

liability, and broadcast standards in Al-enhanced workflows.



The Digital Divide

Internet Infrastructure Disparities

Maldives 128.7

Leading

Afghanistan

Struggling

Solomon Is.

Limited

Tuvalu

Isolated

Kiribati

Remote

subs/100

penetration

subs/100

subs/100

subs/100

i WAVA

Rural Connectivity

Only 42% of rural community radios in Indonesia have sufficient

connectivity for streaming

The Critical Insight

Advanced Al tools are useless without the basic
infrastructure to carry the data. The digital divide
isn't just about access—it's about the fundamental

capability to leverage Al technologies.



The Trust Deficit & Regulation

The Trust Challenge

82%

of viewers can distinguish Al from human-curated content

The "Uncanny Valley"

Listeners experience discomfort when Al voices are almost, but not quite,

human. This erodes trust and authenticity.

Deepfake Concerns
Synthetic voices can be used to create convincing fake audio, threatening

the integrity of broadcast content.

Why These Regulations Matter

To combat deepfakes and the "Uncanny Valley" effect eroding listener

trust. Transparency builds confidence; deception destroys it.




The Risks: What Can Go Wrong

Grounded analysis of risks specific to newsroom reality

&

Cultural Tone

¢n’.-

Hallucinated

- Deafness News / Fake Facts

| eV |

S o———\\\ o

= Deskilling of 6 Vendor
Journalists Lock-in

Probability of Failure

Mitigation Strategy

These risks are not reasons to avoid Al—they are reasons to adopt Al thoughtfully. Robust governance frameworks, human-in-the-loop

[_Buflural Risk: LLMs
trained on Western data
often fail to grasp
Pacific/Asian honorifics
and local sensitivities.

e

oversight, and continuous monitoring can address each challenge while capturing Al's benefits.

=

=l
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Why Traditional

Broadcasters are Reluctant
to Adapt A.l

......
......

Key Insight

Skepticism is not opposition to progress—it's rational
risk awareness. Addressing these concerns builds trust

and leads to more sustainable Al adoption.




The Inflection Point: Hype vs. Reality

THE MARKET PROJECTION THE TRUST DEFICIT

| $20.7BTEI. 20/,

i LA of viewers can distinguish
: Al from human content.

APAC generative Al market projected value by 2034. " A growing ‘Trust Deficit’ is emerging
where audience connection erodes
75% of broadcasters are automating now. alongside efficiency gains. *’

Thesis: Skepticism is winning because technology has outpaced the governance,
infrastructure, and ethical frameworks required to support it.



Argument 1: The Death of the ‘Human Connection’

The Authenticity Gap: Turning a ‘Friend’ into a ‘Utility’.
f.lh
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o of listeners believe human
o trust cannot be replicated by
synthetic media.

The Skeptic's View:'Digital Fatigue’ is real. Audiences crave reaction to real-time events—rain,
sports, local news—which pre-baked Al cannot provide. When a station becomes a utility, it
becomes replaceable by a streaming playlist.

f":.'@'

Utility
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Argument 2: Editorial ﬂ
‘' and Cultural Suicide

. 1, TheRisks of AlImplementation in Broadcast Media
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——

10 100 1000
Frequency 7

| commercialwithoutsounding  sorper  Happy | (WM CRITICAL FAILURE 7779,
| ] soclopaznic. -y R

W NotebaokLM

]- g' II IS CRITICALFAILURE S ITS
| Rlsk of Hallucination / Pitch Flexibility /
Erroneous Public Figure Reports 500
and Flawed Syntax. Being wrong N 100 Lack of
on-air is afast track to alost license. % # | ErEOt“’“al
N ange
) g N ‘/
% 10
E s e
The Nuance Gap 2
I Al lacks emotional depth. It l/ i [P
cannot transition from a somber z: W
"/ tragedy to alighthearted ; .




Argument 3: The Legal and Ethical Minefield
Operating in the Regulatory ‘Wild West’

The Risk The Precedent

Likeness Theft: Unauthorized Voice Cloning risks
the talent's identity and most valuable asset.

Commercial Radio Code of Practice 2026 (Australia)

- Mandatory disclosure required for synthetic
voices.

- Strict controls during sensitive broadcast
windows (school drop-off).

- Waiting for regulation is safer than early adoption.

\ Skeptics argue: Donot build workflows on tech that might be illegal next year.
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Argument 4: Algorithmic Bias
The Amplification of Harmful Stereotypes

e The Mechanism: Western-centrictraining
data creates “cultural misalignment”.

TR

e (ase Study: Taiwan's Kanakanavu
People.

TR

o Al-generated imagery misrepresented the
indigenous community.

°  Result: Alienation of the specific
segment the station aimed to serve.




Argument 5: The Erasure of'Localism’
Narrowcasting the Generic

Al is trained on global data.

[t does not know the intersection in Laho e e
floods when itrains. 7

It does not know thelocal tea shop close,d;. i ¢

TheInfrastructure Realip Check

5% of rural APAC remains entirely off the
mobile grid. Cloud-based Al tools are
useless without connectivity.
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Argument 6: The
“| The ROI Question

A

conomic ‘Loss Leader’ Trap

e High Value, Low Cost: A human =
producer inherently understands
culture without training data.

e Low Value, High Cost: 45% of Al
assistants currently hallucinate,
requiring expensive constant human
oversight.
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Cost of Human  Cost of “Agentic Al”
Producer + Oversight + Legal
+ Compute

Why spend millions on
\ - a hallucinating bot?
[ Why spend millions —
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| Argument 7: The ‘Creative Ceiling’ -
( The Risk of Homogenization

e The Mechanism: Al is a predictive
engine. It cannot invent the
unexpected.

e The Outcome: Creative
Homogenization. If every station uses
the same LLM for scripts, every
station sounds the same.

. W Gl : e s e The Loss: It kills the “X-Factor’—the
/) S et SRR b unscripted vent, the hilarious caller,
K N\ the accident.
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O 4_ Strategic Path Forward

Opportunities and implementation framework

 The Business Case: |
| * Audit Trails: Proving why
a story aired.

* Brand Safety: Advertisers
demanding human-verified
environments. 4

-5 || - Risk Mitigation: Preventing = ' \ 4
AL modeldriftandbias. J7 472 D/K"//

Long Term
Sustainability

'\ Governed
% Trust

4
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Strategic Opportunities: The Long Game

High-level opportunities aligning with public service and commercial goals

EN a 0 i
Climate & Disaster Early

Local Language Expansion . Youth Engagement Cultural Preservation
Warning . N

Al-powered social media clipping

Al voice synthesis enabling content in Al-enhanced early warning systems Regional Al models like SeaLLM
and Gen Z-focused content

indigenous and regional languages, with multilingual alerts reaching ] supporting Southeast Asian languages
formats. Meeting younger

expanding inclusion and reaching remote communities. Life-saving including Lao and Khmer. Protecting
audiences where they consume

underserved communities. potential in disaster-prone regions. di linguistic diversity.
media.

O = ol

Cross-Border Collaboration Cultural Memory Archiving Hyper-Targeted Monetization

ABC-RNZ partnership signals Al-driven digitization and metadata Programmatic advertising and listener analytics enabling new revenue
growing cooperation in Al governance  tagging preserving oral histories, streams for commercial stations—precision targeting without compromising
and content sharing. Shared Al tools traditional knowledge, and editorial integrity. Al analyzes listener behavior to deliver relevant ads at

enabling regional content endangered languages for future
optimal times, increasing conversion rates while maintaining audience trust.

partnerships. generations.



The Core Argument: Tools vs. Governance

Why governance, not gadgets, is the real competitive advantage

A Tool-Chasing is Short-Term Thinking
© Al tools evolve rapidly, today's "secret weapon" is tomorrow's commodity

© Competitive advantage from tools is temporary and replicable

© Chasingevery new Al release creates strategic whiplash and resource drain

Governance is the Real Advantage Governance Pillars
Clear principles create sustainable competitive moats Transparency ~ Fairness  AuditTrails ~ DataProtection  Accountability

Trust, once built, becomes a durable asset Human Oversight Labeling Al Act

Governance frameworks scale; individual tools don't




A Governance Framework for Radio

Practical, implementable principles for responsible Al adoption

Human-in-the-Loop

Define which tasks Al can perform
(transcription, translation) vs. cannot (editorial

judgment, ethical decisions, final sign-off).

0

Editorial Boundaries

Categorize Al applications by potential impact
on editorial integrity and audience trust. Apply

proportionate oversight.

«

Risk Classification

Minimal, Limited, and High Risk categories with
appropriate oversight levels for each.

Document decision rationale.

®
Transparency & Labeling
Disclose Al use to audiences. Label synthetic

content clearly. Publish internal Al policies

for public accountability.

<
Staff Al Literacy

Mandatory education on Al capabilities,
limitations, and ethical implications. Ongoing
professional development, not one-time

training.

Q
Vendor Due Diligence
Assess Al vendors for data privacy, security,

bias, and cultural alignment. Evaluate exit

strategies and data portability.



Future Outlook: The Road Ahead

Strategic vision for Al in Asia-Pacific radio

@ Hybrid Newsroom Models
Al handling routine tasks (transcription, translation, clipping) while journalists focus

on investigative reporting, analysis, and storytelling.

55% 34%

Efficiency Gain Quality Improvement

Rise of Regional Al Models

DeepSeek, Qwen, SeaLLM and other Asia-Pacific developed
models reducing dependency on Western platforms. Better

cultural and linguistic alignment for local content.
O Cultural nuance understanding
O Local language support

© Data sovereignty protection

The Fundamental Shift
From "Al as tool" to "Al as colleague"—systems that

understand context, learn preferences, and augment human

creativity rather than replace it.
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